Detailed Design: Pre-Work Senior Expert Onboarding  
Last Updated: 1/23/20

[bookmark: _GoBack]                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       Audience:  Newly promoted Senior Experts 

Project Goals:  To prepare new Senior Experts to execute on their core roles and responsibilities

Terminal Learning Objectives: 
· Employ effective feedback skills with peer Experts

Action Coaching
	Section Number & Subject
(T.O or topic heading)
	Learning Goal/Enabling Objective
(What they need to be able to do)
	Key Content/Action Items
(What to do that will teach the objective)
	Learning Activities
(specific activities to practice the learning/content)
	Measure
(how you will know if they met obj)
	Tools
(tools to use – including THRIVE component)
	Length

	Intro
	Explain the Action Coaching phase of PAIR Remix and how it relates to the PAIR process 
	Transition introducing section on Action Coaching

Watch intro video

Answer questions along the way using a mixture of flip cards, reveals, multiple choice, and free response questions.  


	Watch Video

Answer variety of questions:
1. What kind of effort is action coaching? (free response)
2. What have we named the process we use during action coaching? What does the acronym stand for? (Flipcard)
3. What are some techniques coaches can use during this process? (free response)
4. How can you, as a Senior Expert, adapt to these techniques to your role.  (free response)

	Questions answered in Thrive

Debrief in Onboarding lesson 
	Video

Thirve questions using free response and flip card

	7 mins

	Discovery questions
	Demonstrate knowledge of how to use discovery questions
	Watch discovery questions video

Answer questions along the way using a mixture of flip cards, reveals, multiple choice, and free response questions.  

	Watch Video

Answer Questions
5. What are the 5 steps to effective guided self discovery? (reveal)
6. What are some of the questions suggested in the video to aid in guided self discovery? (free response)

	Questions answered in Thrive

Debrief in Onboarding lesson
	Video

Thrive questions using reveal and free repsonse
	5 mins

	Role Plays
	Apply Role Play steps
	Watch Role Plays video

Answer questions along the way using a mixture of flip cards, reveals, multiple choice, and free response questions.  

	Answer question:
7. What are the 5 steps of effective role plays? (reveal)

Practice Role Play Session
Go to your team and ask your coach who has recently received a new action plan that could benefit from role playing it.  Run a role play session with that Expert.  If available, have your coach or a tenured senior expert sit in to give you feedback afterwards. (Ensure that the expert knows the additional member of leadership is there to provide YOU feedback)

	Questions answered in Thrive

Live Role Play session with feedback

Debrief in Onboarding lesson
	Video

Thrive question using reveal
	15 mins

	Do/Get Action Plan
	Demnstrate understanding of the Do/Get coaching style
	Watch DO/GET video

Answer questions along the way using a mixture of flip cards, reveals, multiple choice, and free response questions.  

	Answer Questions:
8. Why is the action plan called a “Do-Get Action Plan”? (free response)
9. If MBE is Minimum Business Expectation, what is DBE? (knowledge check) 

	Questions answered in Thrive

Debrief in Onboarding lesson
	Video

Thrive questions using free response and knowledge check 
	5 mins

	PAIR Remix Guide
	Utilize the PAIR Remix Guide
	Watch Remix Guide video

Answer questions along the way using a mixture of flip cards, reveals, multiple choice, and free response questions.  

	PAIR Remix Guide Activity
Set up a time with your coach to walk through the guide together and complete a planning session for an upcoming coaching. 
	Planning session with coach 

Debrief in Onboarding lesson
	Video

Thrive  


	15 mins

	4 V’s and Emotional Intelligence
	Outline the 4 V’s of communication and the 4 aspects of emotional intelligence
	Watch 4 V’s  video

Answer questions along the way using a mixture of flip cards, reveals, multiple choice, and free response questions.  

	Answer Questions:
10. What are the 4 V’s of effective communication? (flipcard)
11. How to the 4 aspects of emotional intelligence relate to effective RAP discussions? (free response) 

	Questions answered in Thrive

Debrief in Onboarding lesson
	Video

Thrive questions using flipcard and free response
	5 mins

	Conclusion
	
	Watch conclusion video

Answer questions along the way using a mixture of flip cards, reveals, multiple choice, and free response questions.  

Complete audio recording of providing quick feedback
	Answer Questions
12. How can you, as a Senior Expert, assist your coach and community in this phase of coaching? (free response) 
13. When taking milestone 3 on influence, what did you learn that might help you with this? (free response)


Complete Recording
Let's practice! You have been listening to your expert for recaps.  You and your coach agree this is the most impactful action to be working on. It has been assigned to the expert as their action plan.  In listening, you have found that the expert is not doing this action consistently.  However, when they do recap, it sounds great.  Record your quick follow up coaching with this expert. (audio recording)


	Questions answered in Thrive

Observation of recording if desired 

Debrief in Onboarding lesson
	Video

Thrive questions using free response

Thrive audio recording
	8 Mins 
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